M KCDC
City Council & Board of the Kemah Community

Kemah Public Facilities Corporation Development Corporation
JOINT WORKSHOP Council Chambers
T MINUTES Kemah City Hall
City of Kemah 1401 State Hwy 146
March 13, 2024 Kemah, Texas
12:00 PM

Robin Collins — Mayor

Teresa Vazquez-Evans Darren Broadus Doug Meisinger Justin Staton Isaac Saldana
Council Position 1 Council Position 2 Council Position 3 Council Position 4 Council Position 5

Isaac Saldana- President (Position 5)

Darren Broadus Karri Seeds Matt Wiggins Tom Linklater Reé Allen Dustin Oliver
KCDC Position 1 KCDC Position2 ~ KCDC Position 3 ~ KCDC Position 4  KCDC Position 6  KCDC Position 7

Meeting Start Time: 12:00 PM

1. Callto Order and Certification of a Quorum- Council

Mayor Robin Collins called the Kemah Council Meeting/Kemah Public Facilities Corporation
Meeting to order at 12:00 p.m. in the Council Chambers in Kemah City Hall. Present were
City Councilmembers Darren Broadus, Doug Meisinger, Justin Staton, and Isaac Saldafia.
Councilmember Teresa Vazquez-Evans was absent. Mayor Robin Collins declared a
quorum.
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2. Call to Order and Certification of a Quorum- KCDC Board

KCDC President Isaac Saldafa called the Kemah Community Development Corporation
(KCDC) Meeting to order at 12:00 p.m. in the Council Chambers in Kemah City Hall.
Present were Board Members Darren Broadus, Karri Seeds, and Dustin Oliver. Absent
Board Members were Matt Wiggins, Tom Linklater, and Reé Allen. President Saldafa
declared a quorum.

3. Discussion
3A. Current and Future Projects
3B. Downtown Revitalization/ Streetscapes Project
3C. 6" Street and 7" Street Lighthouse District Traffic Configuration
3D. Open Discussion Related to KCDC and the City of Kemah

4. Adjournment

Mayor Collins-there being no further comments, the meeting is adjourned at 1:08 PM.

Meeting End Time: 1:08 PM
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